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Empowering Persons Living with 
Mental Health Conditions

Beyond the Label – 
Uniting Against Stigma  

Since its launch in 2018, Beyond 
the Label has been an ongoing 
campaign to combat social stigma 
associated with mental health 
conditions in Singapore. 

In FY19, the campaign reached 
out with customised messages 
to working adults, youth and 
caregivers through broadcast, 
outdoor, digital and social media 
platforms. Campaign videos 
garnered more than 8.6 million 
views to date, and over 400 
articles on mental health and 
stories of persons in recovery were 
published in the media. 

A partnership with a local theatre 
company, Pangdemonium also 
saw us supporting The Son, a play 
that explored youth mental health 
issues. The partnership engaged 
over 11,100 theatre-goers and a pre-
show dialogue allowed members 
of the public to engage in deeper 
conversations on the topic with 
a panel including a person in 
recovery and a psychiatrist. 

To facilitate better 
access to mental health 
resources and services, 
Belle, the Beyond the 
Label helpbot was 
launched to connect the 
public to mental-health 
related resources such 
as 24-hour helplines, 
counselling services, 
caregiver support and 
relevant social services. 

individuals, their 
families and
communities
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2019 also saw Singapore become the 
first Southeast Asian country to host 
the international “Together Against 
Stigma,” conference., Led by the 
Institute of Mental Health (IMH) and 
NCSS, and co-organised with the 
Agency for Integrated Care (AIC), 
Health Promotion Board (HPB), 
MINDSET Care Limited and the 
Singapore Psychiatric Association, 
the event saw more than 500 local 
and foreign delegates from 24 
countries exchanging best practices 
and learnings to combat stigma 
towards persons with mental health 
conditions.

The inaugural Beyond the 
Label Fest was organised on 28 
September 2019 at Timbre+. Over 
1,500 attendees at the festival 
participated in workshops, activities 
and learnt more about mental 
health support services from our 
community partners. Youth Alliance, 
our key partner for the event, also 
conceptualised the Escape Room, 
which gave participants a glimpse 
into the life of a youth experiencing 
mental health challenges and 
emphasised the importance of peer 
support and seeking help early. 

Recognising that it takes a 
community to effectively address 
stigma towards persons living 
with mental health conditions, 13 
initiatives were supported via the 
Tote Board’s Mental Health Public 
Education Grant Call over the year. 
One such initiative was the E-Pen 
Pal Befriending Programme, an 
e-learning curriculum for students 
created by Acceset in partnership 
with Republic Polytechnic, 
Singapore Polytechnic and the 
Singapore Red Cross Society. This 
initiative helped students better 
understand and manage stressors, 
and also equipped them with the 
ability to provide appropriate 
support to their peers.  
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Harnessing the Power  
of Technology 

Funded through the Tote Board 
Social Service Fund, Do You 
M.I.N.D.? is a school outreach 
programme by TOUCH Community 
Services that provides a full 
spectrum of services to youths. 
The programme combines Virtual 
Reality (VR) and adventure-
based learning to help students 
acquire knowledge on mental 
wellness and encourages help-
seeking behaviours. The immersive 
VR experience allows youths to 
understand the signs and symptoms 
of mental health conditions and 
seeks to reduce stigma towards 
those living with these conditions. 
Over 2,400 secondary school 
students have been reached 
through this programme.

Peer Support Specialists in 
the Recovery Journey   

The Peer Support Specialist (PSS) 
Programme was launched to enable 
persons with mental health conditions 
to provide formalised and structured 
support to others on their recovery 
journey. As of March 2020, 80 have been 
trained and 39 were employed as peer 
support specialists across 8 agencies.  

12 programmes across 7 healthcare and 
social service agencies have enhanced 
their service delivery approaches and 
organisational practices to empower 
service users and incorporate peer 
support specialists (PSS) under the 
Consultancy Project on Peer Roles 
Integration programme. Agencies were 
guided on areas such as setting clear 
roles and boundaries for PSS, putting 
in place induction, supervision and 
mentoring structure to integrate the PSS, 
and co-creating a recovery environment 
together with service users that provide 
them with hope and identity.  

PSS graduates have also contributed to 
NCSS-led Beyond the Label campaign 
activities by stepping forward as 
ambassadors to share their recovery 
journey with others, facilitating activities 
and engaging the public to reduce stigma 
and shift attitudes towards persons with 
mental health conditions.

2,499
secondary 

school students 
participated

in do you 
M.I.N.D.? 

programme

youths 
(aged 21 & below) 
sought mental health 
intervention after the 
programme

36 An inspiring individual who has continued 
to support others through her lived 
experiences is Sharon Wong. Sharon 
was previously in an abusive relationship 
when she was first introduced to drugs. 
In a short span of a year and a half, she 
had racked up debts, lost her career 
and was stuck in a cycle of self-pity and 
blame. Fortunately, her recovery was set 
in motion after her arrest. 

After rehabilitation, she was encouraged 
to join the Peer Support Specialist 
Programme by her counsellors and 
friends. The programme gave her 
practical and versatile skills to engage 
and empower peers from all walks of life. 
She also did a practicum at the National 
Addictions Management Service (NAMS), 
which further honed her skills under the 
guidance of her supervisor. “Through 
the programme, I’ve personally gained a 
better understanding of myself through 
the topics covered and have, I believe, 
emerged more self-aware and resilient.” 
said Sharon. Sharon hopes to continue to 
be involved in volunteer work and apply 
her skills that she has learnt in her daily 
interactions with peers in recovery. 

Sharon Wong, 2019 Graduate from the Peer 
Support Specialist Programme
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To address employment issues that 
are often complex and multifaceted, 
a Collective Impact Workgroup 
on Employment was convened 
with representatives from NCSS, 
AIC, IMH, MSF Comcare, SACS and 
Singapore Association for Mental 
Health (SAMH). The workgroup 
aims to create a strong ecosystem 
to empower persons with mental 
health conditions to achieve their 
employment aspirations. 

Mental Health Toolkit
for Employers
An employer’s guide to hiring and 
supporting persons with mental health 
conditions in the workplace

Online version 
is made accessible to 
employers as well

To build inclusive workplaces that 
enable persons with mental health 
conditions to achieve sustainable 
and meaningful employment, 
NCSS also co-created The Mental 
Health Toolkit for Employers with 
employers of persons with mental 
health conditions, social service 
agencies, and other stakeholders. 
It provides employers with 
information and resources to 
support their journey in employing 
and supporting persons with 
mental health conditions. 

388 copies 
distributed

75 stakeholders, 
including social 
service agencies, 
national agencies 
and employers

shared with more than

Data as of Feb 2020

Inclusive Workplaces 
for Persons in 
Recovery 

NCSS also partnered with Singapore 
Anglican Community Services 
(SACS) to integrate its existing 
employment programmes into one 
programme, allowing a smoother 
transition for service users. 
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See the True Me  - 
Looking Beyond 
Disabilities   

In 2019, the campaign reached 
out to over 20 corporate 
and community partners to 
provide more opportunities 
for persons with disabilities 
to participate in socio-
recreational activities and for 
the public to gain knowledge 
on how to support them.  

As part of the campaign, 
People’s Association PAssion 
WaVe held a series of Let’s 
Play! carnivals islandwide. 
These activities created 
inclusive platforms where 
persons with disabilities could 
take part in sporting activities 
such as wheelchair fencing, 
wheelchair basketball, Hansa 
sailing and bell boating.

Empowering Persons with Disabilities 

Paul is differently abled; with an inclusive work culture and   
 supportive colleagues, he has excelled in the workplace.

With your support, persons with disabilities can be valuable employees.
seethetrueme.sg

In collaboration withWatch Paul’s story

culinary talent,

delightful meals 

i saw his

he is now serving

for everyone.

Paul Simon
Cook with special needs at
Shangri-La’s Rasa Sentosa
Resort & Spa

Alvin Teng
Mentor and junior sous chef at

Shangri-La’s Rasa Sentosa
Resort & Spa

HIMur et SEE THELOOK THEBEYOND DISABILITY

Partnering with Immigration 
and Checkpoints Authority, 
over 600 frontline officers 
serving at Changi Airport 
attended disability awareness 
training to gain knowledge 
and skills to better aid 
travellers with special needs.  

SBS Transit also lent support to 
the campaign by holding a 10-
day exhibition at Sengkang Bus 
Interchange in collaboration 
with the Singapore Kindness 
Movement to provide disability-
specific tips to the public on 
how to support commuters with 
special needs. 

In collaboration with The 
Purple Parade – the national 
platform promoting social 
inclusivity, a new segment titled  
“ Conversations” was introduced 
to participants of the event. 24 
persons with disabilities from 
Central Singapore Community 
Development Council, 
Disabled People’s Association, 
Down Syndrome Association 
(Singapore),  Muscular Dystrophy 
Association (Singapore), 
NCSS, SPD, SG Enable, MSF, 
Singapore Association for the 
Deaf, Guide Dogs Singapore, 
Singapore Association of the 
Visually Handicapped, and their 
caregivers shared their personal 
stories. Through these heartfelt 
sharing, “Conversations” inspired 
discussions amongst members 
of the public and encouraged 
them to reflect on how their 
thoughts and actions can make 
persons with disabilities feel 
more socially included.

Amplifying on-ground efforts 
to positively shape public 
perception, attitudes and 
behaviours towards persons 
with disabilities, the NCSS social 
media platforms featured a 
series of videos of persons with 
disabilities at their workplaces. 
This reached out to a wider 
audience who may not have 
opportunities to interact with 
them in their daily lives and 
allowed better understanding 
of the abilities and needs of 
those with disabilities in the 
workplace.  
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Developing the 
Potential of Persons 
with Disabilities   

Jointly developed by MINDS and 
Down Syndrome Association 
(Singapore), “Our Lives, Our Voices” 
seeks to train and empower persons 
with intellectual and developmental 
disabilities to communicate their 
needs and aspirations, as well as 
confidently and actively contribute 
to decisions that affect them. The 
8-week programme covers topics 
such as self-identity, personal hopes 
and ambitions, recognising emotions, 
setting goals and communication 
techniques. 

To date, 77 participants have been 
through the programme, which has 
equipped them to be better able to 
express themselves to others. Post-
programme evaluation also showed 
positive outcomes in participants’ oral 
language skills and well-being.

The NCSS Quality of Life Study 
conducted in 2017 found that 
seniors will have a better quality 
of life when they are given 
opportunities to participate.
Started in 2018, the Empowering 
Seniors Project  has encouraged 
service user participation in the 
design and implementation of 
eldercare services in the sector. 
Resources provided as part of the 
project include an Empowering 
Seniors Video and a step-by-
step Empowering Seniors 
Resource Kit to inspire and guide 
eldercare agencies to adopt user 
participating principles based 
on the strengths and interests of 
their seniors.

Recognising the varying needs 
of seniors across the social 
and health domains, NCSS also 
partnered AIC in 2019 to co-drive 
a workgroup of 8 organisations 
and co-create empowerment-
related initiatives at the sectoral 
level. 

Born with Down Syndrome and a quiet 
personality, Judith Teo, 26, enjoys 
reading and spending time dancing 
with a small circle of family and friends. 
However, she lacked the confidence 
to conduct various activities in her life 
independently.

After Judith started attending the 
“Our Lives, Our Voices” programme, 
Judith’s mother recognised some 
positive changes in her daughter. 

Other than travelling to work 
independently and planning an outing 
to the zoo for friends, Judith also 
learnt how to confidently advocate 
for herself. When asked to undergo 
a swab test to detect COVID-19 as 
part of her work at All Saints Home, 
Judith was apprehensive but took 
the initiative to inform nurses she has 
Down Syndrome and to be careful as 
she has narrow nostrils. “They heard 
her loud and clear and decided to swab 
her throat. Much more comfortable for 
her,” said Mrs Teo proudly. 

In summarising her takeaway from 
the programme, Judith said, “This 
programme has taught me to be 
independent and to know my rights to 
speak up for myself and for others. I 
have also learnt how to set goals and 
take small steps to achieve my goals.”

Judith Teo, participant of Our Lives,  
Our Lives Programme

As NCSS serves vulnerable 
populations, we are also aware 
of the increasing need to 
support the family members 
who labour quietly behind the 
scenes – our caregivers. 

The Alzheimer’s Disease 
Association (ADA) recognises 
that supporting caregivers 
is crucial to ensuring that 
persons with dementia can 
achieve quality of life. The ADA 
Specialised Caregiver Support 
Service provides holistic 
support to caregivers through 
structured group work sessions, 
caregiver training programme, 
educational talks, counselling 
support, as well as a helpline. 
The programme also provides a 
platform for caregivers to seek 
peer support and discuss self-
care. Through these support 
services, the programme aims 
to equip and enhance the skills 
of caregivers so that they can 
care better for their loved ones. 

To better understand the 
barriers that prevent caregivers 
from accessing support 
services, NCSS has also 
partnered Montfort Care to 
conceptualise and implement 
the Caregiver Community Lab 
– a pilot project to uncover the 
needs of caregivers and co-
create solutions with caregivers, 
residents and partners in the 
Radin Mas community. 

To help marginalised and 
vulnerable individuals in the 
community, NCSS supported 
Project SAFE 1.1 (Support 
for recovering Addicts 
and their Families through 
Empowerment) to reduce 
the drug relapse and re-
offending rates of the Short 
Sentence inmates. This pilot 
programme by WE CARE 
Community Services takes 
a holistic approach which 
considers not only the needs 
of the ex-offenders, but also 
the family as a whole and how 
families, as well as peers, can 
play a supportive role in the ex-
offenders’ recovery.

Another programme is the  
Appropriate Adult Scheme 
for Young Suspects (AAYS) 
that provides additional 
emotional safeguard for 
young suspects (between 
ages 7-15), by having an 
independent adult accompany 
them to law enforcement 
interviews. The adult would 
be trained to provide support 
and facilitate conversations 
between the young suspect and  
investigation officer. The AAYS 
was rolled out nationwide in 
2019 to all Land Divisions and 
other enforcement agencies, 
namely, Singapore Customs, 
Corrupt Practices Investigation 
Bureau and the Immigration & 
Checkpoints Authority.

Empowering 
Seniors 

Supporting 
Caregivers 
of Vulnerable 
Individuals

Supporting 
Vulnerable 
Individuals in 
the Community 

AIC’s mission is to empower 
our seniors and clients to 

live well and age gracefully. 
Together with a workgroup 

with representatives from the 
community care sector, we 

are working closely to analyse 
the diverse needs of seniors 
across the social and health 

domains and co-create senior 
empowering initiatives at the 
sectoral level. The partnership 
with NCSS in 2019 to co-drive 

the Empowering Seniors 
project is strategic and timely.   

Mr Tan Kwang Cheak 
AIC CEO

“
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