
quotes 

“We believe in empowering the community 
to serve the community. We are thankful 

to the consultants who were so committed 
to help BCCSC fine-tune our processes 
in engaging our volunteers. Through this 

journey, not only does BCCSC benefit from 
the consultation services, but we gained a 

partner to serve the community.

Scope

Developed a Volunteer Management 
System within BCCSC’s excITE 
programme to tap on their volunteer 
resources more efficiently and 
systematically.

Details

To improve volunteer management 
practices in the areas of recruitment 
and selection, training and deployment 
as well as in volunteer management. 

Outcomes

Impact on Staff
Increased confidence level to develop 
volunteers.

Learning points

Clarity in volunteer engagement 
processes helped with increasing the 
confidence of staff and volunteers.

The importance of focusing on the 
objectives and root causes in problem-
solving.

future steps 

To develop similar volunteer 
management practices for other 
departments and programmes in BCCSC 
that require volunteers.

Extend beyond their current ways of 
volunteer engagement where proper 
training and equipping of volunteers 
allows greater impact in how the 
community is served.

bethesda care and 

counselling services 

centre (BCCSC)

BCCSC was established to serve the 
needs of the elderly, youths and 
families in the community. One service 
provided by BCCSC is excITE, a youth 
centre based at ITE College East, where 
volunteers will befriend and mentor 
youths.

Currently, BCCSC is looking to improve 
its engagement with the community for 
their programmes. William Loke, Executive Director

“The volunteer orientation was enjoyable! It was 
more of  an interaction session rather than a 

sit-down and listen one. It gave me an overview 
of  what excITE was about. Most importantly, it 
helped me understand my role as a volunteer. 
The most enjoyable part of  the orientation was 
where students from ITE were there too, so I 
could interact with them over dinner. Trainer 
was knowledgeable and able to answer all 

questions raised by volunteers.

Grace, Volunteer



Partnered with

bethesda care and 

counselling services 

centre (BCCSC)

Developed a Volunteer 
Management System within 
BCCSC’s excITE programme to 
tap on the volunteer resources 
more efficiently & systematically

contact us !

lorriane_chue@ncss.gov.sg

Bite-sized 

Projects

PHASE 2

SAVE THE DATE!
Pilot projects sharing session will be held 
on 21 Oct, afternoon.

Come, see and learn from the projects 
that were completed during the pilot 
phase. You’ll also get a preview of VWO 
Bite-sized Projects Phase 2 where more 
VWOs can participate.

BITE-SIZED 
PROJECTS

This pilot initiative aims to improve the 
organisational capabilities of VWOs to 
achieve higher levels of productivity.

VWOs are matched to consultants to 
embark on small scale projects in five 
categories:

• Community Engagement
• Client Empowerment
• Utilisation of Space
• Financial Processes
• Service or Process Delivery

A total of 11 projects across different 
categories were carried out between 
January and June 2015.

This collaboration was part of
bite-sized Projects

supported by 
VWO Development Team, NCSS


