
A YEAR OF

EMPOWERMENT
MADE POSSIBLE

BY YOUC
ov

er
 a

rt 
cr

ea
te

d 
by

: E
la

in
e 

En
g 

Sh
i H

ui
. I

ns
pi

re
d 

by
 im

ag
er

y 
fr

om
 S

hu
tte

rs
to

ck
.

CO
M

M
U

N
IT

Y 
CH

ES
T 

FY
20

21



23-year-old Elaine's journey as an artist began 
when she discovered it as an activity to keep herself 
occupied. As she has Spastic-Dystonic Quadriplegia 
– which means she is unable to control and 
coordinate muscles of her legs and arms – she 
paints using her mouth. Today, she expresses herself 
through her colourful works of art.

In 2018, Elaine's art piece was featured in a 
Singapore Pools 50th Anniversary dinner, marking 
the first of her many public displays of art at events 
such as CPAS charity dinners, where she was 
able to explain her artistic process and meaning 
behind her pieces. In 2022, Elaine broadened 
her repertoire to include digital art. Using various 
drawing applications, she now paints by means of 
her tablet and stylus pen. 

About the cover art: The original picture features abstract figures embracing to depict 
the concepts of love and care. By bringing additional abstract elements and imbuing 
the picture with bright, cheerful colours, Elaine brings to life her unique and upbeat 
interpretation of ‘resilience’, the theme of this year’s impact report.

Original image credit: Inspired by imagery from 1367406857/Shutterstock

OUR COVER ARTIST:

ELAINE ENG SHI HUI 
CPAS Grow Artist

About Cerebral Palsy Alliance Singapore (CPAS)’s  
Goodwill, Rehabilitation & Occupational Workshop (GROW): 

The GROW sheltered workshop has been providing vocational training and employment 
opportunities for adults with cerebral palsy and multiple disabilities since 1984. Trainees are 
involved in social enterprise initiatives and workshop projects that help develop their skills, build 
self-esteem and provide an avenue for them to reach out to the public.
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If there was a word that could encapsulate 2021 as a year 
for the social service sector, it was ‘resilience’. The unceasing 
resilience of our social service agencies, even in the face of 
ongoing difficulties, to serve those in need. The resilience of 
our supported service users to press on through their personal 
challenges.

But it was also a year of resilience for Community Chest’s 
donors, volunteers and partners. The economic fallout from 
the pandemic and other global issues have had far-reaching 
effects on almost every organisation, company and individual in 
Singapore. Nevertheless, the nation has continued to generously 
offer their time and resources to donate and volunteer. Our 
partners in the people, private and public sectors found ways 
to collaborate with Community Chest, to form strategic and 
sustainable partnerships, so that those in need amongst us could 
receive the help they need. 

Thanks to these efforts, Community Chest raised more than 
$60 million in donations in FY21, with 100% of these funds 
channelled to more than 100 social service agencies and over 
200 critical programmes supporting our five causes – children 
with special needs and youth-at-risk, adults with disabilities, 
persons with mental health conditions and families and seniors in 
need of support. In the face of a poor economic outlook, this is 
an achievement that truly speaks to the unwavering resilience of 
our community. This is something to be celebrated.

Nevertheless, our work is far from done. Economic headwinds 
are likely to persist, and changes to the economy could lead 
to downstream social issues. As Community Chest turns 
40 in 2023, Community Chest, under the stewardship of 
new Chairman Chew Sutat, will build upon strong, existing 
partnerships to enable giving as a part of living on a national 
level. In this manner, we will be able to empower every person 
to live with dignity in a caring and inclusive society, and 
strengthen our nation’s social compact alongside the Forward 
Singapore movement. ‘Resilient’ won’t just be a word to define 
2021, but also the many more years to come.

Sincerely,

Community Chest’s new 
Chairman, Mr Chew Sutat 

Mr Chew Sutat has been 
appointed as the new Chairman 
of Community Chest, with effect 
from 1 August 2022. He has 
been serving as Vice-Chairman, 
Community Chest since 2020. 
With a wealth of experience 
within the social service and 
public sectors. Mr Chew has 
been able to rally private-public-
people partnerships to contribute 
strategically to the social service 
sector. Community Chest looks 
forward to his leadership and 
guidance.

Phillip Tan 
Chairman (2013 - 2022)
Community Chest

Charmaine Leung   
Managing Director 
Community Chest

OUR COMMUNITY CHEST COMMITTEE 

We are grateful for our Committee members, who 
volunteer their time, experience and expertise 
to provide strategic direction and guidance for 
Community Chest to grow and improve.

Chairman
Mr Chew Sutat

Advisor 
Ms Jennie Chua, JP, PJG, BBM, PPA(P), PBM 
(Chairman, 2013 – 2022) Mr Phillip Tan, PJG, 
BBM(L), BBM, PBM 

Vice-Chairpersons
Mr Chew Kwee San, PBM
Mr Danny Koh
Mr Tan Puay Kern, BBM, PBM, PPA(P)
Ms Yeoh Chee Yan, PPA(A), PPAE, PBS
(Until Jul 2022) Ms Pearlyn Phau 

Secretary
Mr Sim Gim Guan, PPA(P),PBS, PPA(P)(T) 

Honorary General Secretary 
(Until Jul 2022) Mr Latiff Bin Ibrahim, BBM, PBM 

Honorary Treasurer
Ms Theresa Sim 
(Until Jul 2022) Ms Tan Khiaw Ngoh, JP 

Members
Mr Puvan Ariaratnam, PPA(P), PBS, PPA(G) 
Ms Cho Pei Lin
Mr Foo Say Thye 
Ms Hazlina Abdul Halim
Mr Kwek Eik Sheng
COL Peh Chin Leong Joseph
Ms Patricia Quek
Mr Markham Shaw Chai Chung, BBM, PBM 
Ms Audrey Tan, PPA(G)
Mr Tan Kwang Hwee, PBM
Mr Ted Tan
SAC Tan Tin Wee
(Until Jul 2022) Mr Robert Chew, BBM, PBM 
(Until Jul 2022) AC Serene Chiu 
(Until Jul 2022) Mr Chris Chong 
(Until Jul 2022) Mr Andrew da Roza, PBM
(Until Feb 2022) COL Koh Ee Wen, PPA(P)(T) 
(Until Jul 2022) Ms Lee Mui Ling 
(Until Jul 2022) Ms Ng Ling Ling, PPA(P) 
(Until Jul 2022) Mr Yang Tse Pin 
(Until Jul 2022) Mr Yek Boon Seng 
(Until Jul 2022) Ms Young Jin Yee 

FROM OUR

CHAIRMAN &
MANAGING
DIRECTOR
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Join us to make a difference by 
choosing to:

THE HALLMARK OF

CARE & SHARE

to raise funds and engage the community 
so that social service agencies can focus on 
developing and delivering quality solutions 
and empowering the lives of those in need.

1PURPOSE 

to ensure that all groups of the community 
are cared for, including children with 

special needs and youth-at-risk, adults with 
disabilities, persons with mental health 

conditions and seniors and families in need 
of support.

5CAUSES 

39
with the people, private and public sectors 

to create a collaborative and impactful 
social service ecosystem.

YEARS OF 
SERVICE AND 
PARTNERSHIP

especially less visible ones, are supported 
through Community Chest to ensure that 

emerging needs and service gaps are met.

100 SOCIAL 
SERVICE 

AGENCIES,

MORE THAN 200
are offered to those in need. This includes 

special education, youth programmes, adult 
disability support, counselling services, 

eldercare and caregiver support.

CRITICAL SERVICES 

OVER

100%
goes towards helping the disadvantaged, 
as our fundraising and operating costs are 

covered mainly by Tote Board.

OF YOUR DONATIONS

Through outright donations, 
SHARE, planned giving or 
other means

DONATE

us or provide support for 
our fundraising or public 
education efforts

PARTNER

at our charities or events, or 
lend your expertise and skills

VOLUNTEER
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A REFRESHED  

4ST ROADMAP 
TO GUIDE THE 
SECTOR
WHAT IS THE SOCIAL SERVICE SECTOR STRATEGIC THRUSTS (4ST) ROADMAP?

The 4ST was first launched in 2017 as a five-year strategic roadmap for the sector. It presented a shared vision 
and directions to guide the sector in achieving the vision of “every person empowered to live with dignity in a 
caring and inclusive society”. 

Since then, the COVID-19 pandemic and larger shifts globally and within Singapore, such as changing social 
issues, an evolving sector workforce, accelerated digital transformation, new forms of giving and a rise in 
volunteerism, have presented both challenges and opportunities for the social service sector. This prompted NCSS 
to convene stakeholders to think about how the sector could respond to emerging trends and prepare for the future. 
The refreshed 4ST (2022-2026) roadmap, which was released in July 2022, includes a new fourth strategic thrust 
on planning ahead and how the sector can remain relevant in the longer-term.

The key messages highlighted in the refreshed 4ST roadmap are:

• The sector should seek to be effective and impactful to ensure we are well-positioned for the future.

• With evolving needs and complexity of social issues, there is a greater need for resource diversity and 
sustainability, supported by more innovative approaches to philanthropy.

• Person-centredness remains critical and should continue to be top-of-mind, guiding the sector’s systems 
approach to meet needs more holistically.

• Collaboration is a catalyst to maximise impact, optimise resources, and tackle present and future challenges.

OVERVIEW OF THE REFRESHED 4ST (2022-2026) ROADMAP

All four strategic thrusts are mutually reinforcing.  
They work together to support the 4ST vision together with our 4ST values.

STRATEGIC THRUST 4

Future-directed social service sector

• Focuses on the need to be future-directed to transform our sector
• Our intention is for the efforts under this thrust to help the other thrusts move forward 

so that ultimately, we can achieve our 4ST vision.

STRATEGIC THRUST 1

Empowered and
included individuals,

families, and
communities

• Focuses on individuals, 
families, and communities 
– the target groups whose 
quality of life will improve 
as a result of actions taken 
across the four strategic 
thrusts.

• Our goal for this strategic 
thrust is to empower these 
target groups and create 
a society where they are 
included.

STRATEGIC THRUST 2

Effective
and impactful
social purpose

entities

• Focuses on strengthening 
social purpose entities (SPEs) 
as channels to empower the 
individuals, families, and 
communities referred to in 
Strategic Thrust 1 – helping 
them to gain relevant skills, 
perspectives, and resources 
for economic and social 
inclusion.

• Recognises that SPEs can 
shape the ecosystems they 
are involved in through their 
actions.

• Our goal for this thrust is to 
build effective and impactful 
SPEs by strengthening their 
organisational capability and 
capacity, so that in turn, they 
can generate more social 
impact.

STRATEGIC THRUST 3

Caring,
collaborative and
impactful social

service ecosystem

• Highlights the role of the 
social service ecosystem 
in driving and supporting 
Strategic Thrusts 1 and 2, and 
the need to work together 
to deliver impactful and 
holistic support to individuals, 
families, and communities 
effectively and efficiently.

• Our goals for this thrust are 
to generate greater social 
impact through strategic and 
longer-term partnerships, 
and to find more diverse and 
sustainable ways of fulfilling 
our missions, underscored by 
taking a systems approach in 
what we do.

The 4ST (2022-2026) roadmap will be complemented by implementation plans that 
the social service sector will design and carry out together. To support change in the 
sector, a 4ST Playbook has also been created which curates concrete steps, examples 
and new ideas for the sector to explore together to achieve our desired outcomes.
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OVERVIEW OF 

FINANCIAL YEAR 2021

$61MILLION  

rallied through 
people-private-public partnerships

Of this, 

$5MILLION 
were fresh funds  

raised for the sector

$50.5MILLION 
allocated to support 122 social service agencies  

and 256 programmes and projects

MORE THAN 

94,000 

SERVICE USERS 
empowered to achieve their potential through  

critical programmes and services

5 September 2021:  
Community Chest Vertical Marathon

Community Chest Vertical Marathon 2021 invited 
participants on a virtual expedition to scale five 
different peaks of various elevations across the 
region to achieve a collective 38,000m elevation 
and mark Community Chest’s 38th anniversary. 
More than $1.4 million was raised through the 
event and campaign.

19 October 2021: 
Community Chest Awards

In recognition of the significant contributions to 
Community Chest in FY2020, 190 donors and 
partners were honoured at the Community Chest 
Awards 2021. Amidst COVID-19 restrictions, 
the ceremony was held in a hybrid format, with 
President Halimah Yacob and Minister Masagos 
Zulkifli attending the physical ceremony at the 
Istana.

13 November 2021:  
Community Chest Christmas On  

A Great Street Light-Up Ceremony

The annual light-up ceremony ushered in the year-
end giving season, which included partnership 
initiatives with the National Volunteer and 
Philanthropy Centre and SG Cares to increase the 
number of new givers during the festive season.  
More than $1.1 million was raised through the 
event. 

13 to 15 January 2022:  
Community Chest Fu Dai

In support of SG Cares and as part of the Lunar 
New Year festivities, Community Chest rallied 
more than 1,150 volunteers to pack and deliver 
over 8,100 festive bags to seniors and families 
in need around Singapore over three days. The 
event also raised more than $3 million.

4 SIGNATURE EVENTS TO ENGAGE THE COMMUNITY
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OUR SOCIAL  
SERVICE LANDSCAPE

CHILDREN WITH 
SPECIAL NEEDS AND 
YOUTH-AT-RISK
As our nation progresses, the social service needs 
have also evolved. Children with special needs 
and at-risk youths are two focal areas, as early 
intervention programmes can empower them to 
achieve their potential. 

The next eight pages highlight some of the trends 
and changing needs across the various groups we 
support at Community Chest.

Sources: Parliamentary Replies: Support for Students with SEN and their 
Caregivers, 14 February 2022; NCSS’ Beyond The Label Focuses On 
Addressing Stigma, Empowering Youths And Promoting Family And Community 
Support For Persons With Mental Health Conditions, 4 October 2021

For children and youths with health or 
developmental conditions, 

PSYCHOLOGICAL 
WELL-BEING  

was found to be one of the most important 
factors to their quality of life.

The remaining  

27,000 STUDENTS 
 with mild special educational needs attend 

mainstream schools, with support from 
inclusive classroom practices.

Currently,  

APPROXIMATELY  
7,000 STUDENTS  

with moderate to severe special needs (20% of 
all students reported with special educational 

needs), attend 22 SPED schools. 

The number of students reported with  
special educational needs has  

RISEN BY  
ABOUT 5%  

in the last three years since 2019, largely 
due to growing awareness and early 

identification.
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OUR SOCIAL  
SERVICE LANDSCAPE

ADULTS WITH 
DISABILITIES
In the Quality of Life Study on persons with 
disabilities, it was revealed that they want to 
be empowered towards independence through 
greater and accessible opportunities, and achieve 
social inclusion by participating actively and 
meaningfully in society.

Sources: Enabling Masterplan 3; NCSS Quality of Life Study on Adults with 
Disabilities (2018); MOM’s Comprehensive Labour Force Survey;

The Enabling Masterplan 2030,  
which was launched in August 2022, comprises 

recommendations that the Government will 

WORK WITH PARTNERS 
IN THE PEOPLE AND 
PRIVATE SECTORS  

to implement and cover the life stages and various needs 
of persons with disabilities and their caregivers.

The average unemployment rate of resident  
persons with disabilities  

AGED 15 TO 64  
WAS 11.7%,  

higher than the unemployment rate of 4.7% for 
non-persons with disabilities.

Persons with disabilities have been found to  

SCORE LOWER 
THAN THE GENERAL 

POPULATION  
across all quality of life domains, especially on 
level of independence, personal beliefs, and 

social relationships.

ADDRESSING 
SOCIAL INCLUSION  

could have the greatest impact on improving 
quality of life of persons with disabilities.
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OUR SOCIAL  
SERVICE LANDSCAPE

PERSONS  
WITH MENTAL 
HEALTH CONDITIONS
Even prior to the pandemic, mental health 
conditions have been pervasive, particularly 
among young people in Singapore. While 
increased awareness and open conversations have 
reduced the stigma associated with it, this remains 
an area of concern, especially as challenges 
associated with COVID-19 and changing 
economic conditions arise or exacerbate issues. 

Sources: Singapore Mental Health Study (2016); NCSS Quality of Life Study on 
Adults with Mental Health Issues (2018); The Straits Times, About 1 in 3 young 
people in Singapore has mental health symptoms: Study, 20 May 2022; 4ST 
Roadmap for the Social Service Sector (2022- 2026); NCSS Study on Public 
Attitude towards Persons with Mental Health Conditions (2021).

On the upside: Public attitudes towards persons with 
mental health conditions have improved.  

MORE IN THE  
GENERAL POPULATION  

were willing to work with persons with mental health 
conditions in 2021 compared to 2017.

However,  

MORE THAN  
THREE-QUARTERS  

of persons with mental health conditions did not seek 
professional treatment. Persons with mental health 

conditions were also found to experience a lower quality 
of life than the general population.

ABOUT ONE IN  
THREE YOUTH  

in Singapore has reported internalising mental health 
symptoms such as sadness, anxiety and loneliness.  
In particular, youth aged between 14 and 16 years  

also scored lower in resilience, compared with  
other age groups.

1 IN 7  
SINGAPORE RESIDENTS  

are affected by mental health conditions at some point 
in their lives, with those aged between 18 to 34 years 

identified as most vulnerable.
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OUR SOCIAL  
SERVICE LANDSCAPE

FAMILIES AND 
SENIORS IN NEED 
OF SUPPORT
Both seniors and families in our community face 
changing needs. With global inflation likely to 
continue rising before stabilising, lower-income 
and vulnerable groups will be disproportionately 
impacted.

Sources: What is the Action Plan About?, Ministry of Health; Annual number of 
seniors aged 60 years and above who passed away alone at home in the past 5 
years and expected trend, notice of question for written answer for the sitting of 
Parliament on 10 January 2022, Ministry of Health; NCSS Quality of Life Study 
on Seniors (2018).

Within more dysfunctional families,  
children are exposed to adverse  

childhood experiences, and have a 

HIGHER RISK OF 
ADVERSE OUTCOMES,  

such as psychosocial outcomes, physical and mental 
health, education and earning potential. Disadvantages 
could accumulate over time, creating more barriers to 

social mobility.

There is a need  

TO IMPROVE 
OPPORTUNITIES  

FOR SENIORS  
to participate in society, and appreciate them 

for their past and present contributions.

By 2030,  

1 IN 4 
SINGAPOREANS  

will be aged 65 and older, amounting to 
over 900,000 seniors. This is a two-fold 

increase compared to 2015.

In 2020,  

ABOUT 10%  
OR 88,000  

Singapore residents aged 60 years and 
above live alone.
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EMPOWERING LIVES 

THROUGH OPPORTUNITY, 
POTENTIAL & INCLUSION
To keep the social service 
sector relevant and prepared 
for future challenges, the 4ST 
vision was developed as a 
5-year roadmap to identify 
opportunities and strategies to 
guide the development of the 
sector. 

With this vision in mind, NCSS 
developed a framework to 
track our progress in achieving 
the 4ST vision through three 
dimensions - Opportunity, 
Personal Potential and Social 
Inclusion. 

This framework encapsulates 
the impact of your support, 
in enabling our social service 
users to achieve the desired 
outcomes.

The dimensions are 
interdependent towards achieving 

the vision that every person is 
empowered to live with dignity in 

a caring and inclusive society. 
SOCIAL INCLUSION
To support every person to be accepted, 
involved and able to contribute to society.

• Social participation and contribution
• Social acceptance and respect
• Meaningful personal relationships
• Support from family & friends
• Social network and interaction

4ST VISION:
EVERY PERSON 

EMPOWERED TO 
LIVE WITH DIGNITY 

IN A CARING AND 
INCLUSIVE SOCIETY

OPPORTUNITY
To provide every person with a chance to live life to 
the fullest, through improved availability and access to 
resources and opportunities.

• Opportunities to acquire new information and skills
• Opportunities for recreation and leisure
• Opportunities to access services
• Opportunities to get around
• Opportunities to achieve potential

DESIRED OUTCOME

DESIRED OUTCOME

PERSONAL POTENTIAL
To empower every person to improve in their own 
way and achieve their personal potential. 

• Psychological well-being
• Autonomy
• Financial adequacy
• Capacity to work
• Self-belief

DESIRED OUTCOME

18 19



EMPOWERING CHILDREN 

WITH SPECIAL NEEDS 
AND YOUTH-AT-RISK

“Creating art 
is my way to 
happiness. 
Mummy says I 
have special gifts, 
and Daddy says 
my art makes 
people happy, so 
this makes me 
happy.”

Quinntus Rae Soh 
Supported by  
Metta Welfare 
Association

COMMUNITY LEVEL

• 320,000 pre-school and primary school students 
reached through nationwide initiatives of Sharity, such as 
Sharity befriending sessions and Care & Share learning 
collaterals and more, to raise awareness and promote 
caring and inclusive attitudes.

INDIVIDUAL LEVEL

Opportunities 2,752 children with special needs have opportunities to achieve potential

Personal Potential • 2,658 children and youth experience improvement in well-being and/or developed life skills for 
positive youth development

• 486 children with special needs experience improvement in functional skills for greater 
independence

Social Inclusion • 228 children and youth developed positive and sustained relationships with peers and mentors
• 182 children with special needs have social support to integrate in community settings

ORGANISATIONAL LEVEL

• 22 special education schools supported to provide 
quality education for children with special educational 
needs.

• 14 social service agencies enabled to provide support 
and outreach services for children or youth-at-risk.

Note: MOE continues to monitor progression to employment (open and supported) and post-secondary education as proxies for the maximum level of independence 
in living, learning and working possible for SPED graduates. However, we also want to emphasise that all SPED graduates can make valued contributions in the home, 
community and workplace. Even as SPED schools aim to develop students with the skills and dispositions to live independently to the fullest extent possible, support for 
individuals who require continued support through quality adult services should remain. Efforts to strengthen family efficacy and resourcefulness are also important.

Examples of outcomes met:

SPECIAL EDUCATION SCHOOLS

7,025 CHILDREN  
WITH SPECIAL NEEDS 

received education and training in independent living 
skills. Out of 585 graduates, 165 graduates attained 
open employment or supported/customised employment. 
Another 44 graduates were placed in internships and 
are likely to be employed in the next year

DEVELOPMENT PROGRAMME

327 SCHOOL-GOING  
CHILDREN AND YOUTHS 
(with & without special needs) developed self-
confidence to deal with changes and challenges, and 
improved in personal and social skills in relationships.

REACH THROUGH SOCIAL SERVICE ECOSYSTEM

EMPOWERING LIVES THROUGH POTENTIAL, OPPORTUNITIES AND INCLUSION20 21



BUILDING STRONG &

RESILIENT FAMILIES
“I feel optimistic 
about my future 
and hope to help 
others who need 
help to get back 
on their feet.”

Mdm Nur Haryati Binte Adali 
Supported by AMKFSC 
Community Services

COMMUNITY LEVEL

• Over 1,150 volunteers mobilised through special 
event, Community Chest Fu Dai 2022, to pack and 
deliver more than 8,100 festive bags containing 
household essential items to families and seniors in need 
of assistance.

INDIVIDUAL LEVEL

Opportunities • 9,811 have been successfully linked with appropriate services

Personal Potential • 4,395 families are more self-reliant to deal with issues

Social Inclusion • 3,478 families have improved skills and familial relationships for better family functioning

ORGANISATIONAL LEVEL

• 45 family service centres enabled to provide critical 
support services to families in need and help them stay 
resilient through their challenges.

Examples of outcomes met:

FAMILY SERVICE CENTRES

Out of the families served,

2,640 
parents have a better understanding of how they can be 
a better parent to their children.

9,811 
showed ability to meet needs and/or manage risks

FAMILY VIOLENCE SPECIALIST CENTRES

3,850 VICTIMS AND  
THEIR FAMILY MEMBERS 
were able to manage issues of family violence and 
build safe relationships.

REACH THROUGH SOCIAL SERVICE ECOSYSTEM

EMPOWERING LIVES THROUGH POTENTIAL, OPPORTUNITIES AND INCLUSION22 23



ENGAGING & CARING 

FOR SENIORS IN 
NEED OF SUPPORT

“I received 
support when I 
needed it most, 
and I would like 
to pass on this 
kindness to help 
others.”

Mr Koh Kong Kuan 
Supported by AWWA Senior 
Community HomeCOMMUNITY LEVEL

• Over 2,500 seniors received festive bags containing 
household essentials through the Community Chest Fu Dai 
2022.

IMPACT ON INDIVIDUALS

Personal Potential • 1,059 seniors’ well-being is maintained to contribute in community settings

Social Inclusion • 134 seniors have access and/or participate in social / community networks 

ORGANISATIONAL LEVEL

• 10 social service agencies enabled to provide 
eldercare services, including counselling and other 
support services to keep seniors meaningfully engaged in 
the community.

Examples of outcomes met:

BEFRIENDING + COUNSELLING

340 SENIORS
were less isolated and felt supported to age in place. 
This is through achieving an improved sense of social 
and psychological well-being and access to contacts 
and sources of help.

CAREGIVING SUPPORT

530 CAREGIVERS 
were supported with knowledge or skills in caregiving

REACH THROUGH SOCIAL SERVICE ECOSYSTEM

EMPOWERING LIVES THROUGH POTENTIAL, OPPORTUNITIES AND INCLUSION24 25



INTEGRATING ADULTS 

WITH DISABILITIES 
INTO SOCIETY

“I am now more 
confident, and 
hope that one 
day, I will be 
able to travel to 
work on my own.”

Ms Faye Lim 
Supported by Cerebral Palsy 
Alliance Singapore

COMMUNITY LEVEL

• Over 150,000 people reached through digital 
platforms of Community Chest’s We Are The Generation 
publicity campaign, which showcased how the younger 
generation can support communities in need, including 
adults with disabilities.

INDIVIDUAL LEVEL

Opportunities • 1,864 persons with disabilities have opportunities to achieve potential

Personal Potential • 1,872 persons with disabilities experience improvement in functional skills for greater independence

Social Inclusion • 229 persons with disabilities have social support to integrate in community settings 

ORGANISATIONAL LEVEL

• 11 employment development centres are supported 
to equip adults with disabilities with skills and improve 
their employability through training and support 
programmes.

Examples of outcomes met:

SHELTERED WORKSHOP

1,608 CLIENTS 
were actively engaged in sheltered workshops and were able to stay gainfully employed for at least 3 months.

REACH THROUGH SOCIAL SERVICE ECOSYSTEM

EMPOWERING LIVES THROUGH POTENTIAL, OPPORTUNITIES AND INCLUSION26 27



SUPPORTING PERSONS 

WITH MENTAL 
HEALTH CONDITIONS

“I hope to 
share my 
story to inspire 
people who are 
facing similar 
challenges, to 
let them know 
that they are not 
alone.”

Mdm Lely Marlina Binte Rahim 
Supported by Club HEAL

COMMUNITY LEVEL

• About 310,000 people reached through digital 
platforms of Community Chest’s SHARE campaign, which 
showcased how the community can support groups in 
need, including persons with mental health conditions.

INDIVIDUAL LEVEL

Opportunities • 208 persons with mental health conditions have opportunities to achieve potential

Personal Potential • 446 persons with mental health conditions have acquired skills to better manage their condition

Social Inclusion • 659 persons with mental health conditions have social social support to integrate in community settings 

ORGANISATIONAL LEVEL

• 4 social service agencies supported to help persons 
with mental health conditions overcome the challenges 
through rehabilitation services and counselling.

Examples of outcomes met:

INTEGRATION SUPPORT

992 PERSONS WITH  
MENTAL HEALTH CONDITIONS 
were better able to cope with their issues and/or 
improved in their mental health condition.

208 PERSONS WITH  
MENTAL HEALTH CONDITIONS 
who were supported in their employment journey and 
integration into society were able to stay employed for 
at least three months.

REACH THROUGH SOCIAL SERVICE ECOSYSTEM

EMPOWERING LIVES THROUGH POTENTIAL, OPPORTUNITIES AND INCLUSION28 29



With your support, our social 
service users have been 
empowered to live a life of 
dignity. Here’s how their lives 
have been impacted.

Scan the QR code 
for more stories 
of our supported 
service users.

CHILDREN WITH SPECIAL NEEDS

QUINNTUS RAE SOH 
Supported by Metta Welfare Association

Quinntus was non-verbal until the age of five and was prone to 
aggression when approached by strangers. He was eventually 
diagnosed with Autism Spectrum Disorder. To provide him the 
necessary support and a suitable environment to thrive, his parents 
enrolled him into Metta School, a special education school supported 
by Community Chest. Since attending the school, Quinntus has 
become more expressive and capable of managing his temperament. 
It was also there that Quinntus discovered his talent in art, which he 
prides himself in.

FAMILIES IN NEED OF ASSISTANCE

MDM NUR HARYATI BINTE ADALI
Supported by AMKFSC Community Services

At her lowest, Mdm Yati, the sole breadwinner to her two daughters and ailing 
mother, found herself homeless. She reluctantly left her children with her ex-
husband and took on several part-time jobs to re-secure housing for her family. 
Things improved with the help of AMKFSC Community Services (AMKFSC), 
a community-based social service agency supported by Community Chest. 
AMKFSC provided her assistance in her late mother’s medical bills, enrolling 
her child into kindergarten and securing a rental flat. Inspired by the support 
she received, Mdm Yati leads her own support initiatives to help others in need 
and volunteers at AMKFSC to support vulnerable residents.

IMPACT

STORIES

30 31



PERSONS WITH MENTAL HEALTH CONDITIONS 

MDM LELY MARLINA BINTE RAHIM
Supported by Club HEAL

A single mother to three young children and 
the main caregiver to her mother who has 
Parkinson’s Disease, Lely faced a tremendous 
amount of emotional stress, and eventually fell into 
depression. She sought support from Club HEAL, 
a social service agency supported by Community 
Chest. There, she joined Our HEALing Voice, a 
programme that aims to help persons with mental 
health conditions build on skills to increase self-
acceptance, confidence and remove self-stigma, 
and received support from a Club HEAL counsellor. 
Today, Lely is recovering well and believes that it is 
important to care about herself in order to care for 
others.

SENIORS IN NEED OF SUPPORT

MR KOH KONG KUAN
Supported by AWWA Senior Community Home

Mr Koh’s life took an unexpected turn when his 
second son passed away in a road accident. 
He fell into severe depression, which affected 
his relationship with his wife and children. Mr 
Koh lived alone but soon found the rental fees 
financially challenging to maintain. He was 
recommended by a medical social worker to 
AWWA Senior Community Home, a programme 
supported by Community Chest, which gave 
him temporary but secure shelter. There, Mr Koh 
overcame his depression through new friendships 
and activities that keep him engaged. 

ADULTS WITH DISABILITIES 

MS FAYE LIM
Supported by Cerebral Palsy Alliance 
Singapore

Born with athetoid cerebral palsy, Faye 
has never let her physical limitations 
deter her from living a fulfilling life. 
In 2018, Faye joined the Goodwill, 
Rehabilitation & Occupational 
Workshop (GROW) at Cerebral Palsy 
Alliance Singapore, a social service 
agency supported by Community 
Chest. Through GROW, Faye has been 
involved in a variety of assignments 
that enable her to earn a monthly 
allowance, and learned to communicate 
through augmentative and alternative 
communication using an iPad. Since 
joining the workshop, Faye has grown 
to be more confident and independent.

IMPACT STORIES32 33



ERA is dedicated to empowering communities in 
need and believes that everyone can play a part 
in giving back. To help provide sustained funding 
to social service agencies, ERA actively involves 
the entire company to contribute regularly through 
the SHARE, Community Chest’s regular giving 
programme. These donations are matched dollar-
for-dollar by ERA, enabling them to raise twice the 
amount of funds.

Besides their monthly contribution, ERA also gives 
their time and resources to organising fundraising 
initiatives, such as a charity art exhibition in support 
of children and youths from lower-income families. 
These giving efforts have created a culture of care 
among employees, which inspired several of them to 
spearhead initiatives and support other charities in 
their own capacity.

CORPORATE 

STORIES
Our corporate partnerships enable us to mobilise 
resources to the community in an impactful manner. 
Here are some of the ways our award recipients 
at the Community Chest Awards 2022 have 
collaborated with us to make a difference.

Giving has been a fundamental part of how Tolaram operates. Over 
the years, the organisation has championed initiatives for community 
development, education, and healthcare.

Throughout the pandemic, Tolaram continued to support communities in 
need. In 2021, they partnered Pathlight School to support programmes 
that empower students with special needs. Globally, Tolaram has also 
donated in cash and in kind towards pandemic relief efforts in countries 
where they operate. 

Tolaram hopes their giving efforts will encourage businesses and 
individuals to contribute meaningfully to society. 

ERA Realty Network Pte Ltd (ERA)
ERA is a recipient of the SHARE Achiever Award

Tolaram 
Tolaram is a recipient of the Charity Platinum Award

“We are committed to 
uplifting those around 

us and strive to continue 
helping our communities 
grow. We are delighted 
to support the causes of 
Community Chest, and 

we urge like-minded 
businesses to join us so 
that collectively, we 

can improve the lives of 
those in need.”

Mr Deepak Singhal 
Managing Director,  

Consumer Business, Tolaram

Ms Doris Ong 
Deputy CEO, ERA

“With over 20 years of active 
participation in the SHARE Programme, 
we remain committed in giving back to 

our local communities through our annual 
contribution to Community Chest. We hope 
that our continued support will be able to 
create a positive impact in our society.”

HP Inc. strives to become the most sustainable and just 
technology company. Rising above the challenges and 
disruptions of the pandemic, the company continued 
its community outreach efforts to create better 
outcomes for those in need. 

In 2021, HP’s employees provided a year-long 
mentoring program to primary school children from 
Life Community Services Society on coding and 
website design. 

They also partnered with Community Chest in the 
virtual HP Charity Show 2021 and raised more than 
$125,000, which was channelled to programmes that 
support persons with mental health conditions, adults 
with disabilities, and children with special needs.

HP Inc.
HP Inc. is a recipient of the  
Volunteer Partner and Charity Silver Award

Ms Vivian Chua 
Managing Director, HP Inc.

“We resonate deeply with Community 
Chest’s purpose of empowering 
communities in need, whether 

through donations, volunteerism or 
other forms of contribution. Through 
our joint efforts, we hope to create a 

more caring society for all.”
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Over the years, SP Group has remained steadfast in providing sustained 
support towards the social service sector, by setting up and funding 
programmes for seniors, and children and youths from lower income 
families. They also enable their customers and business associates to 
contribute to Community Chest through the SP app and donation appeals 
in SP’s utilities bills, and participation in SP’s fundraising events.
 
When the pandemic hit, SP Group scaled up their efforts towards 
communities in need. At the SP Power Packs charity drive last year, SP 
Group increased the number of Power Packs by five-fold so that household 
essentials and Covid-19 relief items can be distributed to more families. 

In the same year, SP Group partnered Community Chest and KidSTART 
to launch the SP Kids at Heart initiative, where learning tools, including 
digital devices for home-based learning, were provided to children from 
lower income families. The learning kits were assembled and distributed 
by their staff volunteers, known as SP Heart Workers. 
 
Besides being involved in national-level efforts to provide pandemic relief 
to the public, the employees also organise outreach activities and had 
sparked various collaborations with corporate partners and social service 
agencies to empower individuals and families in need.

CORPORATE STORIES

SP Group
SP Group is a recipient of the Enabler Award, Volunteer Partner Award and Charity Platinum Award

UOB, a long-time partner of Community Chest, is motivated in 
enriching lives and strengthening social bonds. Their giving efforts, 
guided by their values of honour, enterprise, unity and commitment, 
have supported communities in need for many decades. 

UOB believes that creating a caring culture within the company 
can impact the wider community. To encourage employees to 
give back to the society, UOB provides three days of annual paid 
volunteer leave to all permanent and contract staff. UOB’s strong 
culture of giving is evident when employees come together yearly 
to volunteer and raise funds for communities in need through the 
UOB Global Heartbeat Run/Walk. 

Despite the COVID-19 pandemic, UOB was not deterred from 
running the event. They converted the UOB Global Heartbeat 
Run/Walk to a virtual format and raised over $1.3 million for 
Community Chest last year. This is part of a five-year partnership 
where funds raised through UOB’s corporate social responsibility 
efforts will be channelled to designated charities through 
Community Chest. 

UOB
UOB is a recipient of the Pinnacle Award, Volunteer Partner Award and Charity Platinum Award

Mr Stanley Huang 
Group CEO, SP Group

“SP Group’s 
contributions and 

outreach unify our 
people and deepen 
the positive impact 

we can create in our 
community.”

Ms Janet Young 
Managing Director and Head,

Group Channels and 
Digitalisation, 

Strategic Communications
and Brand, UOB    

 

  

“Our giving efforts 
have brought our 

colleagues, customers 
and partners together 

to make a positive 
difference. We hope 
that our collective 

efforts and continued 
partnership with 

Community Chest will 
inspire more people 
and organisations to 

support social causes.”
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$2.0m 4.0% 41 • Capability and Capacity Building for agencies to start, develop or expand new or 
existing capabilities and capacity to provide quality social service solutions

THE YEAR IN 

SUMMARY
Your sustained support has enabled us to engage 
the community to fundraise and volunteer. As our 
fundraising and operating costs are covered mainly 
by Tote Board, 100% of your contributions goes 
towards empowering the lives of: 

 Adults with disabilities 

 Children with special needs and youth-at-risk 

 Families in need of assistance 

 Persons with mental health conditions 

 Seniors in need of support

For Financial Year 2021, 
we allocated 

$50.5MILLION 
to support 

122AGENCIES* 
for Capability and Capacity Building**,  

256  
PROGRAMMES AND PROJECTS.

* agencies include charities, member agencies 
** Includes allocation ring-fenced for specific purposes

Amount  
allocated

% of total 
allocation

Total no. of 
Programmes 
and Projects OutcomesDescriptions of some programme types

$20.3m To empower 
children with 
special needs 
and youth-at-

risk

40.1% 77 • Early Intervention to provide therapy and education support services for children who 
are 6 years and below and have been diagnosed with special needs.

• Special Education (SPED) to provide quality education to develop the potential of 
children and youth with special educational needs.

• School-based programmes to complement the school system through preventive, 
developmental and remedial initiatives to strengthen social and emotional resilience 
among students at risk.

$10.5m To integrate 
adults with 

disabilities into 
society

20.8% 30 • Sheltered Workshop to provide employment and/or vocational training to adults with 
disabilities who do not possess the competencies or skills for open employment. 

• Integration Support (Disability) for assistance, resources and access to support 
networks for persons with disabilities in their everyday lives.

$8.4m Supporting 
persons with 
mental health 

conditions

16.6% 12 • Integration Support to offer various support services to assist persons with mental 
health issues to reintegrate into the community.

• Day Activity Centre to assist persons with mental health issues to reintegrate into the 
community by helping them to improve their management of their conditions and 
realise their potential.

$5.6m To build strong 
and resilient 

families

11.0% 66 • Family Service Centres as a community-based focal point of resources that provide 
social support to families in need.

• Counselling Centres to provide professional counselling and therapy services 
for individuals, couples, groups and/or families facing emotional, mental and 
relationship problems.

• Family Violence Special Centre to provide community-based services for persons 
affected by family violence.

$3.7m To care for 
seniors in 
need of 
support

7.4% 30 • Befriending & Counselling programmes to enhance and the social and psychological 
well-being of seniors through provision of professional counselling services and 
regular visits. 

• Senior Home Care to offer a range of services that meet the basic needs of seniors 
with little or no caregiver support at home

• Caregiving Support to equip caregivers with the skills and knowledge to look after 
their loved ones.

Scan the QR code for the full list 
of funded programmes and social 
service agencies
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Community Capability Trust: A dedicated long-term fund 
to support capability and capacity building schemes and 
initiatives for the social service sector.

IMPACTING 
WITH SUSTAINABLE 
CHANGE

HOW YOU CAN 
PARTNER COMMUNITY CHEST  
TO MAXIMISE IMPACT AND 
CHAMPION POTENTIAL 

A HOLISTIC ECOSYSTEM 
THAT KEEPS THE GIVING 
SPIRIT GOING

GIVING WITH COMMUNITY CHEST:

• Deep understanding of landscape: Guided by sector trends, needs 
and gaps based on evidence-based research work and analysis

• Measurable outcomes: Programme indicators and outcomes 
ensure quality of services provided

• Strong governance: Funds allocated based on criteria guided by 
the need to fill service gaps, sustain existing critical services and 
support innovative services

• Amplified social investment: Dollar-matching by the Government 
for initiatives like SHARE, Change for Charity and Community 
Capability Trust

• Sustainable giving: 250% tax deductions for all donors

INTEGRATING  
GIVING INTO  
THE EVERYDAY

SHARE: A fuss-free, regular giving programme that provides 
a sustained source of funds for supported programmes. 
Dollar-matching under the SHARE As One grant amplifies 
impact of donations.

Change for Charity: An initiative that encourages businesses 
to weave giving into their business models and provide more 
giving opportunities as part of our everyday lives.

Scan the QR code 
for other ways 
you can partner 
Community Chest.

Sharity: A programme that aims to inspire the younger 
generation towards a lifelong journey of caring and 
sharing, through school-based outreach, age-appropriate 
themes and materials co-created with social service 
agencies.

INSPIRING  
A LOVE FOR GIVING
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HOW YOU CAN PARTNER COMMUNITY CHEST TO MAXIMISE IMPACT AND CHAMPION POTENTIAL 

Announced at Budget 2020 and launched in April 2022, the Community Capability Trust (CCT) was created to 
drive capability and capacity building within the social service sector. With the demand for social services set 
to increase in scale and complexity, the CCT is dedicated to developing stronger social service agencies (SSAs) 
which are equipped to make sustainable use of resources to deliver better service outcomes.

Over the next 10 years, the CCT will support the sector’s needs by focusing on 6 capability-building areas as a 
start, while promoting the use of the Organisational Health Framework for Social Service (OHFSS), which includes 
a self-assessment tool developed by NCSS to guide SSAs to understand their current state of organisational health, 
identify strengths and areas for development, and plan their capability and capacity building efforts strategically.

The CCT aggregates resources from the 
Public, Private and People sectors to accelerate 
capability and capacity building for social 
service agencies and the sector.

To build capabilities in the 6 areas, there will be curated schemes designed to provide support and meet the 
differing needs of SSAs in these areas. There is also a CCT Open Grant scheme which will provide funds to 
support SSAs' ground-up capability and capacity building projects. 

In addition, NCSS will implement sector-development initiatives to complement SSA-targeted schemes in the 6 focal 
areas, such as the creation of new diagnostic tools, guides or frameworks, peer learning and community building, 
and development of training programmes.

Supporting Organisational Health Diagnostic

CCT open grant to support SSA-initiated projects

Innovation & 
Productivity

People  
Practice

Volunteer 
Management

Provide 
holistic 

support for 
SSAs to adopt 

innovation 
and 

technology 
to increase 
productivity 

and enhance 
service 
delivery

Enhance 
Board 

capabilities 
to provide 
strategic 
guidance 

to SSAs on 
organisational 
effectiveness & 
governance

Strengthen 
SSAs’ abilities 

in people 
management 

and 
development 
for continuity 
of services

Support SSAs 
to optimise 
resources, 
explore 
different 

resourcing 
possibilities 
and adopt a 
philanthropy 
mindset / 
approach

Expand SSAs’ 
capabilities 

and 
capacity by 
augmenting 
the social 
service 

professional 
workforce

Strengthen 
SSA’s 

capabilities for 
more robust 

and impactful 
E&R to deliver 

effective 
programmes 
for service 

users

Board  
Leadership

Financial 
Sustainability

Evaluation & 
Research

SSA-targeted schemes 
and sector-development 

initiatives curated by MSF 
and NCSS

Open grant scheme to 
support SSA-initiated 

projects

 Government: $150m 

 Tote Board (TB): $50m 

 Community Chest: $30m 

UP TO $480MILLION
over 10 years

Starting capital of 

$230MILLION 

FUNDS RAISED FROM 
THE COMMUNITY BY 
COMMUNITY CHEST

=2:1 Matching from 
Government & TB*  
(from FY21- FY25)

1:1 Matching from 
Government*  

(from FY26 – FY30)

* matching from Government 
capped at $100m and TB 
capped at $50m
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HOW YOU CAN PARTNER COMMUNITY CHEST TO MAXIMISE IMPACT AND CHAMPION POTENTIAL 

Cerebral Palsy Alliance Singapore (CPAS) has benefited from the 
use of technology in multiple ways, including:

For SASCO’s Senior Citizens’ Home, the Organisational Health 
Framework for Social Services (OHFSS) served as a barometer 
to understand its organisational health and prioritise areas for 
interventions. It also provided a comprehensive frame for the 
team to envision the direction of the organisation’s progress. 

SASCO has since incorporated the insights and findings from 
the OHFSS into their strategic plans. With this, they aim to 
strengthen the organisation’s capabilities and provide better 
services to impact the lives of seniors.

Having a clear framework and diagnostics is instrumental in 
holistic strategy planning while addressing existing demands.

AMKFSC Community Services Ltd’s strategic plans have been 
guided by scenario planning and analyses of emerging needs 
and political, economic, social, technological and environmental 
trends. 

As a direct result of these analyses, AMKFSC has sharpened its 
focus to invest in community building as an important lever to 
1) reintegrate vulnerable groups as contributing citizens in the 
community and 2) restore equal opportunities for low-income 
and vulnerable groups. 

AMKFSC also intends to strengthen knowledge management 
capabilities and technologies to better analyse the impact of its 
work in creating opportunities to uplift people for a better future.

Technology has become an integral part of service 
delivery in the social service sector. As SSAs shift from 
a traditional high-touch service delivery to a technology-
enabled mode, the use of technology does not cause them 
to lose the personal connection with their service users. 
Instead, social innovation has helped them improve the 
way they work and maximise the impact.

The CCT will support SSAs in adopting technology to 
enhance quality care while improving work processes: 

Through the CCT, SSAs can look forward to schemes 
and initiatives to gain a deeper understanding of their 
organisational health, workshops to build knowledge and 
skills on organisational health diagnostics, and consultancy 
to develop 3-year strategy documents to build capabilities.

1 2

3

Case Study 1: Optimising Workflows

Case Study 2: Refining Focus

Case Study 3: Anticipating Needs

See how CPAS is revolutionising caregiving with technology today: 

858 
HOURS  

saved yearly on 
accompanied toilet trips

144 HOURS 
saved yearly on lesson 

preparation and wrap-up

100% 
CHILDREN 

improved significantly in 
social interaction 

35 HOURS 
saved yearly on planning 
therapy sessions for each 

service user
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THANK YOU  

FOR YOUR 
SUPPORT

Together, we can make a positive and lasting impact
in the lives of those we serve.




