
The ecosystem leverages the assets of individuals, 
families, and communities to solve social challenges 

Social purpose entities collaborate across the sector 
and beyond to optimise resources and enhance 
effectiveness  

Strategic and sustainable partnerships are fostered 
between different sectors and stakeholders for greater 
impact 



What does a successful partnership 
look like to my organisation? 
 
Where is my organisation now? 
Where would we like to be? 

 What can we do to move closer to our desired 
state? 

 If we have reached our desired state, how might 
we continue growing in this area? Could we 
support others in the same journey? 

(It may help to think about this using a scale of 1 to 
10, where 10 is your desired state.) 

 
How might we work with others on 
this? Is there something we know, 
have learnt, and/or can offer? 



Practices and solutions in the sector become more 
person-centred 

Vulnerable groups have support to make well-
informed decisions on how their needs and 
aspirations are met 

The ecosystem leverages the assets of individuals, 
families, and communities to solve social challenges 

More vulnerable people are included and participate 
in society 



What does empowerment and 
inclusion look like to my 
organisation? 
 
Where is my organisation now? 
Where would we like to be? 

 What can we do to move closer to our desired 
state? 

 If we have reached our desired state, how might 
we continue growing in this area? Could we 
support others in the same journey? 

(It may help to think about this using a scale of 1 to 
10, where 10 is your desired state.) 

 
How might we work with others on 
this? Is there something we know, 
have learnt, and/or can offer? 



The ecosystem leverages the assets of individuals, 
families, and communities to solve social challenges 

Social purpose entities are forward thinking and 
practise sustainable resourcing 

Improved diversity and sustainability of resources in 
the sector 

The social service sector is well-positioned for the 
future 



What does resource diversity and 
sustainability look like to my 
organisation? What would the future 
look like when we plan and act with it 
in mind? 
 
Where is my organisation now? Where 
would we like to be? 

 What can we do to move closer to our desired 
state? 

 If we have reached our desired state, how might 
we continue growing in this area? Could we 
support others in the same journey? 

(It may help to think about this using a scale of 1 to 
10, where 10 is your desired state.) 

 
How might we work with others on 
this? Is there something we know, have 
learnt, and/or can offer? 



Social purpose entities serve with heart and 
demonstrate professionalism across all levels, backed 
by robust governance and strong people practices 

Sector players take a systems approach to deliver 
quality, innovative & sustainable solutions and 
advance sector goals 

The social service sector experiments to develop 
quality, innovative & sustainable solutions  

A digitally-enabled and data-driven social service 
sector 



What do good people, processes 
and systems look like to my 
organisation? 
 
Where is my organisation now? 
Where would we like to be? 

 What can we do to move closer to our desired 
state? 

 If we have reached our desired state, how might 
we continue growing in this area? Could we 
support others in the same journey? 

(It may help to think about this using a scale of 1 to 
10, where 10 is your desired state.) 

 
How might we work with others on 
this? Is there something we know, 
have learnt, and/or can offer? 


